
 
At its meeting on 8 March 2012 the Policy and Resources Committee considered the business referred to below.  The 
committee approved the recommendations detailed for approval by the Comhairle.  Where the Committee has exercised 
delegated power or used the conditional delegation provisions for any item, this is stated. 
 
Items marked with an asterisk* were considered with the press and public excluded from the Meeting. 
 
Item Title Agenda 

Number 
Committee’s Decision 

Minute of Meeting 
of 15 February 
2012 at 9.30am 

 

1.  The Minute of Meeting of 15 February 2012 at 9.30am was approved. 
 

Minute of Meeting 
of 15 February 
2012 at 3.00pm 

2.  The Minute of Meeting of 15 February 2012 at 3.00pm was approved. 
 
 
 

Declaration of 
Interest 
 

3.  Mrs Morag Munro declared an interest in item 40 as a Director of Harris Development Ltd 
and left the meeting during consideration of the matter. 
 
Mr Angus McCormack declared an interest in item 12 as Chairman of An Lanntair and left 
the meeting during consideration of the matter. 
 
Mr Roddie Mackay declared an interest in item 12 as a Board Member of An Lanntair and 
left the meeting during consideration of the matter. 
 
 

Minute of Meeting 
of Community 
Planning 
Partnership of 24 
November 2011 
   

 

4.  The Minute of Meeting of the Community Planning Partnership of 24 November 2011 was 
noted. 

Minute of Meeting 
of Joint Services 
Committee of 7 
March 2012 

 

5.  The Minute of Meeting of Joint Services Committee of 7 March 2012 was recommended 
for approval. 
 

Service Business 
Plans 2011/12:  
Third Quarter 
Report 

 

6.  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the Report. 
 

Treasury Policy 
Statement 
2012/13 

 

7 It was agreed to recommend that the Comhairle agree to amend its Treasury 
Management Policy to reflect the requirements of the Code of Practice revised in 
November 2011. 
 

Treasury 
Management 
Performance 
 

8 It was agreed to recommend that the Comhairle note the Report. 

Treasury 
Management 
Strategy 2012/13 

9 It was agreed to recommend that the Comhairle: 
 
(1) adopt the Prudential Indicators, detailed in sections 6.2 and 6.4 of the Report, be 

adopted; 
 
(2) approve the Borrowing Strategy, detailed in section 8 of the Report; and 
 
(3) approve the Investment Strategy, detailed in section 9 of the Report. 
 
 

Write off of Debts 10 It was agreed to recommend that the debts listed in Appendix 1 to the Report, totalling 
£25,675.43 be written off. 
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Inter-Island 
Business 
Development 
Scheme 

11.  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree that the Inter-Island Business Development Scheme budget be 
carried forward to 2012/13 to allow the Scheme to remain operational until August 2012. 

An Lanntair 
Service Level 
Agreement 
(2012/13) 

12.  It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle approve a grant of £73,000 to An Lanntair from the 2012/13 Arts 
Development revenue budget, subject to the satisfactory conclusion of a one year Service 
Level Agreement and the repayment of the sums (£3,415) due under prudential borrowing 
arrangements. 
 

Council Tax 
Rebate Insulation 
Scheme 

13.  It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle authorise the Director of Development, in consultation with the Director of 
Finance and Corporate Resources, to put in place measures to satisfy Section 65 of the 
Climate Change (Scotland) Act 2009. 
 
 

Winter 
Maintenance 
Expenditure 
2011/12 

14.  It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle note the Report. 
 
 
 
 

Scottish 
Government 
Review of 
Community 
Planning 
Partnerships and 
Single Outcome 
Agreements 

15.  It was agreed to recommend that the Comhairle endorse the response submitted by the 
Outer Hebrides Community Planning Partnership to the Scottish Government’s Review of 
Community Planning and Single Outcome Agreements. 
 
 
 
 
 
 

Technical 
Services – 
Property 
Investment 
Programme 2011-
1 – Update 

16.  It was agreed to recommend that the Comhairle: 
 
(1) note progress with Phase 1 and 2 of the Property Investment Programme, as 

detailed in Appendix 1 to the Report; 
 
(2) approve the proposed Phase 3 of the Property Investment Programme, as 

detailed in Appendix 2 to the Report; 
 
(3) note that further phases of the programme will be submitted for approval at the 

appropriate intervals; and 
 
(4) agree, that in the event that the Property Maintenance Delivery Team did not have 

capacity to carry out Phase 3 and other capital works for which funding had been 
agreed in February 2012, the works be tendered externally. 

 
 



 
Programme and 
Progress 

17.  It was agreed to recommend that the Comhairle note the Report. 
 
 
 

WISP 18.  It was agreed to recommend that: 
 
(1) the Comhairle note the Report; 
 
(2) subject to confirmation that the costs can be met from within the funding 

agreement between Sgoiltean Ùra LLP and the Comhairle, on the basis that the 
Chief Executive would clarify the funding position to the satisfaction of the Board 
of Sgoiltean Ùra LLP and the Comhairle, the Comhairle approve: 

 
(i) the addition of a central store within the Sir E Scott Secondary 

Department, at a cost of up to £50k; and 
(ii) the reinstatement and enhancement works to the social, dining and 

formal study areas within the atrium space at The Nicolson Institute, as 
detailed in the Report, at a cost of up to £280k. 

 
 

Strategic Housing 
Investment Plan 
2012/13 – 201/15 

19.  It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle approve: 
 
(1) the draft Strategic Housing Investment Plan submission for 2012/13-2014/15, 

detailed in Appendix 1 to the Report. 
 
(2) that a Report be submitted to a future meeting to conclude the Comhairle’s 

financial and land contributions to the Strategic Housing Investment Plan once the 
Scottish Government funding allocations were known; 

 
(3) that a feasibility fund be established, in partnership with Hebridean Housing 

Partnership, for Strategic Housing Investment Plan (SHIP) sites and the 
Comhairle’s contribution of 50% be funded from Additional Council Tax Income 
from Second Homes funds as detailed at paragraphs 6.7 and 6.8 of the Report; 
and 

 
(4) that delegated authority be given to the Director of Development to amend the 

SHIP in response to feedback from the Scottish Government and to implement 
administrative arrangements for the management of the feasibility fund. 

 
 

Lews Castle and 
Museum nan 
Eilean Project 

20.  It was agreed to recommend that the Comhairle agree to enter into a risk sharing 
agreement with Highlands and Islands Enterprise to cover the potential funding gap of 
£1.6 million should this materialise following tender and that it be delegated to the Chief 
Executive, in consultation with the Director of Finance and Corporate Resources and the 
Director of Development, to finalise the terms of the agreement with Highlands and 
Islands Enterprise in relation to the sharing of risk. 
 
 

Capital 
Programme 2008-
2013:  Major 
Harbour 
Development – 
Ardveenish 

21.  It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle: 
 
(1) agree to appoint Consulting Engineers, under the Framework Agreement, to 

manage the detailed design process and preparation of tender documents for 
approval through the Comhairle’s agreed procedures for the Ardveenish 
Harbour project; and 

 
(2) in terms of clause 3.1(a) of the Contract Regulations, agree to seek tenders for 

the harbour development on the basis determined by the Chief Executive, in 
consultation with the Chairman and Vice-Chair of the Sustainable Development 
Committee and the Leader, notwithstanding that financial provision may not be 
in place for all of the options. 

 
Ardseileach Core 
and Cluster 
Redesign 

22.  It was agreed to recommend that the Comhairle: 
 
(1) note the Report highlighting progress in relation to the Ardseileach Core and 

Cluster redesign, including the project summary plan detailed in Appendix 1 to 
the Report; and 

 
(2) agree that a presentation of the final redesign options for the Ardseileach Core 

and Cluster service will be made at the June 2012 series of meetings. 
 
 



 
Capital 
Programme – 
James Street 
Core and 
Statutory Works 

23 It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle agree to release £218k from the approved Capital Programme budget CS-
SD-EC2, Investment in Existing Economic Development Infrastructure re Building 
Regulations, Health and Safety and DDA, as detailed in the attached Project Initiation 
Document appended to the Report. 
 
 

Winter 
Maintenance 
Policy 

24 It was agreed to recommend in so far as the Committee’s interests were concerned, that 
the Comhairle agree: 
 
(1) that the Winter Maintenance MOWG be requested to monitor the implementation 

of the Winter Maintenance Policy over the 2011/12 winter in relation to starting 
times in the morning and the impact on the home care service and report back to 
the meeting of the Committee in June 2012; and 

 
(2) that the Director of Technical Services be authorised to undertake a Feasibility 

Study on the provision of salt barns at Marybank and Market Stance 
 
Arising out of consideration it was agreed to recommend that a Report be submitted to 
the June 2012 meeting of the relevant Committees detailing the resilience arrangements 
in place for adverse weather conditions in relation to 
 

(a) bus operations with particular reference to communication between bus 
operators and the Comhairle; and 

(b) arrangements for the provision of home care. 
 

Welfare Reform 
and Universal 
Credit Seminar 

25 It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 

 
(2) support the Community Planning Partnership taking forward this agenda through 

its outcome groups as detailed in paragraph 2.3 of the Report; 
 

(3) receive Reports from the Community Planning Partnership every 6 months on 
progress made on these issues; and 

 
(4) request that the Community Planning Partnership form an officer group to take 

forward the outcomes of the seminar in the first instance through the Executive 
Group. 

 
 

Purchase of Fleet 
Maintenance 
Equipment 

26 It was agreed to recommend that the Comhairle: 
 
(1) approve the purchase of a workshop van through Scotland Excel Vehicle 

framework and funded through Prudential Borrowing; and 
 
(2) approve the purchase of a 4 post set of Sommers Lifting Columns and ancillaries 

for Urgha Depot, funded through Prudential Borrowing. 
 
 

Analysis of 
Current Use of 
the Mobile 
Overnight 
Support Service 

27 It was agreed to recommend that the Comhairle note: 
 
(1) the Report; and 
 
(2) that a further Report would be submitted to the November 2012 Committee 

series outlining future service delivery recommendations for consideration. 
 

Creed Enterprise 
Park Wind 
Turbine – Non 
Disclosure 
Agreement 

28* It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) authorise the Chief Executive to enter into Agreement with Zero Carbon Marine 

Ltd in relation to the Creed Enterprise Park Wind Turbine Project on such terms 
and conditions as he, in consultation with the Director of Technical Services, 
shall deem appropriate; and 

 
(2) amend the Scheme of Delegation to authorise the Chief Executive to enter into 

such agreements when he deems it appropriate. 
 

EU Cohesion 
Policy and the 
Islands 201-2020 

29 It was agreed to recommend that the Comhairle: 
 
(1) note the Report; 
 
(2) authorise the Chief Executive, on behalf of the Comhairle, to work with partners to 

ensure that a Highlands and Islands Strategy contained a strong ‘islands 
dimension’;  

 
(3) authorise the Chief Executive to undertake any other measures, as appropriate, that 



raise the profile of the Outer Hebrides in the context of EU funding and policy so 
that the region gained maximum benefit from future EU funding programmes 2014 
to 2020;  

 
(4) agree to brief Dr Alasdair Allan, MSP, on these matters and request that he 

undertake lobbying activity on behalf of the Outer Hebrides; and 
 
(5) authorise the Chief Executive to express the Comhairle’s concerns to Scottish and 

UK Governments in relation to the manner in which the decision to dissolve the 
Highlands and Islands Partnership Programme had been taken without consultation 
with stakeholders and seek to have the decision reversed. 

 
Hebridean 
Integrated 
Hydrogen 
Highway 
(HIGH2WAY) – A 
European 
Funding Proposal 

30 
 

It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle approve the development of the project proposal and authorise the Director 
of Technical Services, in consultation with the Chief Executive and the Director of 
Development, to submit an application to the Fuel Cells and Hydrogen Joint Undertakings 
2012 Call for Proposals. 
 
 
 
 

Employment 
Tribunal 

31* It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle authorise the Chief Executive, in consultation with the relevant Director, to 
negotiate and, if appropriate, agree terms of settlement of the claim to the Employment 
Tribunal by the employee detailed in the Report, on such terms and conditions as the 
Chief Executive deemed appropriate. 
 
 

Mod nan Eilean 
Siar 2011:  
Review 

32 It was agreed to recommend that the Comhairle note the terms of the Report, including 
the findings of the Evaluation Report, as indicated in Appendix 1 to the Report. 
 
 
 

Comhairle Draft 
Biodiversity Duty 
Delivery Plan 
2012-2014 

33 It was agreed to recommend that the Comhairle: 
 

(1) note the progress made in delivering the biodiversity duty during 2010/11 as 
set out in Appendix 1 to the Report; and 

 
(2) approve the draft Biodiversity Duty Delivery Plan 2012-2014 as set out in 

Appendix 2 to the Report. 
 
 

Best Value 
Review of 
Procurement 
Contracts 

34 The Clerk sought and obtained the Chairman’s permission to withdraw this item. 
 
 
 
 

Performance 
Indicators 
2012/13 for 
External 
Reporting to Audit 
Scotland 

35 It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle approve the Comhairle’s Performance Indicators 2012/13, detailed in 
Appendix 1 to the Report, for submission to Audit Scotland before 1 April 2012 and for 
external reporting to Audit Scotland 2013. 
 
 
 

Performance 
Report for Staff 
Cafeteria for the 
Period 1 April 
2011 – 31 
December 2011 

36* It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle note the Report. 
 
Arising out of consideration of this item it was agreed that the Director of Education and 
Children's Services be requested to submit a Report reviewing the future provision of 
service at the ISL Cafe, Schools Catering and the Staff Cafeteria, after the new Nicolson 
Institute catering facilities had been operating for a period of six months. 
 
 

Performance 
Report for 
Building Cleaning 
Services for the 
Period 1 April 
2011 to 31 
December 2011 

37 It was agreed to recommend that, in so far as the Committee’s interests were concerned, 
the Comhairle note the Report. 
 
 
 
 
 
 
 
 

Reports 
Outstanding:  
Progress 

38 It was agreed to recommend that the Comhairle note the Report. 
 
 
 
 



  URGENT ITEMS 
 
 

Islepact and 
Islenet 

39 It was agreed to recommend that the Comhairle 
 

(1) adopt the ISLEPACT Island Sustainable Energy Action Plan for the Outer Hebrides, 
in accordance with ISLEPACT requirements; 

 
(2) support ongoing lobbying of European Union institutions to secure financial support 

for ISLEPACT 2 and agree to the Comhairle continuing its ISLEPACT 1 Project 
Coordination role into ISLEPACT 2; 

 
(3) support the work of the short life ISLENET Working Group which was seeking to 

develop an Action Plan and Road Map for the network; and, 
 
(4) reaffirm its commitment to the ISLENET network and undertake to continue 

providing a coordinating role for ISLENET on the basis that there was no additional 
cost for the Comhairle. 

 
Loan to Harris 
Development Ltd  
 

40* It was agreed to recommend that the Comhairle authorise the Director of Finance and 
Corporate Resources to provide loan assistance to Harris Development Ltd for cash flow 
purposes for years 2 and 3 of their Landscape Partnership Project provided that this does 
not represent a significant risk to the Comhairle and subject to the conclusion of a Loan 
Agreement on such terms and conditions as the Chief Executive, in consultation with the 
Director of Finance and Corporate Resources, should deem appropriate. 
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